
• Code violations

– Large percent of multi-family vs. single-family properties

– 75-80 percent renters in both types of properties

– Over 200 rental apartment buildings

• Each community is different



• Code violations
– Bulk waste on streets and properties

– Trash and recycle containers left out on streets

– Condition of structures

– Tall weeds and/or grass

• Infrastructure
– Street, sidewalk, curb repairs needed

– Utility markings on streets/sidewalks

– Street lights not working



• Civic League has several committees that work together.

– Conservation (NRHA)

– Neighborhood Improvement (Zoning, Codes, Bulk
Waste)

– Clean & Green Willoughby (Recycle, Trash removal,
EARN $ for Recyclng)



• WCL took active role to help improve community
– Established rapport with relative city of Norfolk Depts

– Quarterly review meetings to address concerns with city
attorney, Public Works (Operations, Codes, Refuse), city
councilman, WCL reps and police.

• Meetings reduced to twice/year, then “as needed”

• Identify as urgent, high priority, watch list, etc
– Frequent drive around with codes to get a visual on

violations

– Identify properties with frequent police calls

– Document issues in database with pictures



• Submit “frequent abuser” list to city attorney.

• WCL provides weekly report to DPW Operations for
bulk waste and to Norfolk CARES for code violations
– DPW performs weekly canvas of receptacles left on

street (issues warnings or fines)

• Reduced from over 100 to < 20 per week

• Reduced reporting from over 200 to less than 20 per
week.

• Reduced average open calls from 100 one year ago to
~20 currently (excluding street maint)



• Neighborhood Improvement

– learning about code and zoning regulations

– reviews Norfolk AIR monthly for actions and case
assignments

– reports stats to WCL at monthly meetings

– educates WCL members

Biggest obstacle  Education of residents.





DATABASE TEMPLATE FOR TRACKING CALLS TO NORFOLK CARES



Example: Building that has been boarded up for several years.



Example: Condo with rotting wood siding and peeling paint.



WOV

Example: Street maintenance.







STATS
6/1/11 to 10/31/12
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